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Brief summary: This update includes the outcome of the City ICP 
programme review of priorities 1-5 from 2020/21 and 
confirms the agreed City ICP priorities for 2021/22. 
An update on activities under priority 6 to strengthen 
the infrastructure, governance and accountability of 
the partnership, and on priority 7, with work 
undertaken to support uptake of the Covid-19 vaccine 
in the City, is also included. 
 

 

Recommendation to the Health and Wellbeing Board: 
 
The Health and Wellbeing Board is asked to note the update from the Nottingham 
City ICP. 
 

 

Contribution to Joint Health and Wellbeing Strategy: 
 

Health and Wellbeing Strategy aims 
and outcomes 
 

Summary of contribution to the Strategy 
 
 

Aim: To increase healthy life expectancy 
in Nottingham and make us one of the 
healthiest big cities. 
 

This update includes the outcomes of the 
City ICP programme review of priorities 1-5 
from 2020/21 and confirms the agreed 
priorities for 2021/22. An update on 
activities under priorities 6 and 7 is also 
included. 

Aim: To reduce inequalities in health by 
targeting the neighbourhoods with the 
lowest levels of healthy life expectancy. 
 

Outcome 1: Children and adults in 
Nottingham adopt and maintain healthy 
lifestyles. 
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Outcome 2: Children and adults in 
Nottingham will have positive mental 
wellbeing and those with long-term 
mental health problems will have good 
physical health. 
 

Outcome 3: There will be a healthy 
culture in Nottingham in which citizens 
are supported and empowered to live 
healthy lives and manage ill health well. 
 

Outcome 4: Nottingham’s environment 
will be sustainable – supporting and 
enabling its citizens to have good health 
and wellbeing. 
 

 

How mental health and wellbeing is being championed in line with the Board’s 
aspiration to give equal value to mental and physical health 
 

The City ICP will continue all of the programmes from 2020/21 into 2021/22 with the 
addition of a programme that will focus on improving the mental health and wellbeing 
on city residents. An update to the ICS Board on the scope of the mental health 
programme will follow engagement and co-production activities with ICP partners and 
citizens. 
 

 

Background papers: Appendix 1 – Nottingham City ICP Programme 

Priorities 2020/21 

Appendix 2 – Flyer for VCS engagement event 

Appendix 3 – VCS engagement event stakeholder 

summary report 

Appendix 4 – Strategy Unit good practice case study: 
Pop-up vaccine clinics in mosques in Nottingham 

 

  



 

 

Introduction 

1. This update includes an outcome of the City ICP programme review of priorities 1 

– 5 from 2020/21 and confirms the agreed City ICP priorities for 2021/22. An 

update on activities under priorities 6 and 7 is also included. 

 

Programme Review: Priorities 1 – 5 

2. The City ICP established its first set of programmes in June 2020 (appendix 1), 

Programme Leads have been working with project teams (made up of different 

ICP partners), meeting regularly to progress activity against programme plans. 

Each of the five ICP programmes has made good progress in the first year 

despite operational pressures caused by the pandemic. 

 

3. Ahead of 2021/22 the City ICP undertook a formal review of programme priorities 

1 – 5 at Programme Steering Group meetings in February and March 2021. Each 

of the five programme leads presented a summary of progress against key 

performance indicators and outcomes, highlighting any risks, issues and 

opportunities for 2021/22 before a decision was taken on the future of each 

programme. 

 
4. Programme leads were asked to recommend if the programme should: 

 cease to continue; 

 continue in line with current plans; or 

 continue with recommended improvements. 

 

5. All programme leads recommended that their respective programmes should 

continue into 2021/22, one in line with current plans and four with recommended 

improvements. 

 

 

6. All recommended improvements to programmes have been agreed by the City 

ICP Programme Steering Group and supported by the Executive Team. 

 

Programme Decision 

Supporting people who face severe multiple disadvantages to 
live longer and healthier lives 

Continue in line with current 
plans 

Preparing children and young people to leave care and live 
independently 

Continue with recommended 
improvements 

Supporting those who smoke to quit and reducing the number 
of people at risk of smoking 

Continue with recommended 
improvements 

Increasing the number of people receiving flu vaccinations 
Continue with recommended 
improvements 

Reducing inequalities in health outcomes in BAME 
communities 

Continue with recommended 
improvements 



 

 

7. As part of the programme review, on 4 March, Healthwatch Nottingham and 

Nottinghamshire, in partnership with Nottingham Community Voluntary Service 

held an event with community and voluntary partners (appendix 2). The purpose 

of this event was to ensure that voices of the citizens and the community and 

voluntary sector influenced the programme review process. 

 
8. Community and voluntary sector partners who attended the event provided 

feedback on the way the City CIP has been working in year 1, what the current 

issues of importance are to citizens and made recommendations for future areas 

of focus for the City ICP. These were: 

 

 focus on mental health; 

 BAME health inequality in and outside the context of Covid-19; 

 joined-up work between partners to address the wider determinants of health 

which have been significantly exacerbated by Covid-19;  

 a more long-term approach, not crisis management; 

 ongoing assessment of the social prescribing programme, on its benefits and 

the voluntary sector’s ability to absorb the referrals; 

 greater partnership with specialist services in the community and voluntary 

sector (domestic abuse, learning disability, etc.); 

 community and voluntary sector being more at the centre of the system, not at 

the fringes; 

 
A full summary of feedback from the event can be found in appendix 3. 

 

9. Taking into account the feedback from community and voluntary sector partners, 

City ICP partners have agreed to develop a new programme for 2021/22 that will 

focus on improving the mental health and wellbeing on city residents. The scope 

of this programme is yet to be defined but will build on the work of the Nottingham 

City Action for Better Mental Health Collaborative. It is anticipated that the 

programme will be the central point of contact in the city for with the on-going ICS 

mental health transformation programme. 

 

Programme Priorities for 2021/22 

10. The City ICP will continue all of the programmes from 2020/21 into 2021/22 with 

the addition of a programme that will focus on improving the mental health and 

wellbeing on city residents. An update to the ICS Board on the scope of the 

mental health programme will follow engagement and co-production activities 

with ICP partners and citizens. 

 

Programme priority 6: Develop the partnership and establish the ICP culture 

11. Following the proposals set out in the NHS England / Improvement engagement 

paper, Integrated Care: next steps to build strong and effective integrated care 

systems across England, and the DHSC White Paper, City ICP partners have 

been working together to strengthen the infrastructure, governance and 



 

 

accountability of the partnership, as well as embedding the ICP culture in the city. 

This work is being undertaken as part of the sixth priority to, ‘develop the 

Integrated Care Partnership and establish the ICP culture’. 

 

12. During March and April ICP partners and members of the Nottingham City Health 

and Wellbeing Board took part in two workshops facilitated in partnership 

between the Local Government Association and Hill Dickinson. Partners worked 

through potential implications for the City ICP ahead of the proposed legislative 

changes, with a focus on options for how the City ICP may interface with the ICS 

and support in the delivery of system priorities. A further workshop is to be 

scheduled for the end of June. 

 

Programme priority 7: Support our partners in response, recovery and 

restoration from Covid-19 

13. City ICP partners continue to come together to coordinate activity to support the 

uptake of the covid-19 vaccine across diverse communities in Nottingham City. 

Partners have worked together to target support to communities where there is 

low uptake, supporting the setup of community vaccine clinics in places of 

worship and other community venues. The group has also supported the 

deployment of the covid-19 vaccine bus in the city. 

 

14. Partners have worked with community groups including the Nottingham Council 

of Mosques and Majority Black Led Churches to encourage uptake of the vaccine 

in communities where there is a need to build vaccine confidence. ICP partners 

have also supported numerous Q&A sessions on local radio stations (Faza FM, 

Radio Dawn and Kemet FM) where members of the Muslim and black 

communities have had an opportunity to have their questions about the covid-19 

vaccine. The Strategy Unit has developed a good practice case study based on 

the work to increase uptake of the covid-19 vaccine in the Muslim community. A 

draft of the case study can be found in appendix 4. 

 

 

Dr Hugh Porter 

Nottingham City ICP Interim Lead and Clinical Director 



 

 

Appendix 1 – Nottingham City ICP Programme Priorities 2020/21 

 
Appendix 2 – Flyer for VCS engagement event 
 

 

In 2020/21 City ICP partners will work together to improve the lives of citizens by: 

1 Supporting people who face severe multiple disadvantages to live longer and healthier lives 

2 Preparing children and young people to leave care and live independently 

3 Supporting those who smoke to quit and reducing the number of people at risk of smoking 

4 Increasing the number of people receiving flu vaccinations 

5 Reducing inequalities in health outcomes in BAME communities 

As well as focusing on improving outcomes for citizens City ICP partners will: 

6 Develop the Integrated Care Partnership and establish the ICP culture 

7 Support our partners in response, recovery and restoration from Covid-19 


